CLIENT: Angolan distributor
SERVICE: Filter order

)

LOCATION: ANGOLA – AFRICA

KOHLER-SDMO:
A SIGNIFICANT ORDER FROM AN AFRICAN
DISTRIBUTOR
MAINTENANCE
Generating sets require regular maintenance, with certain
parts to be replaced after a set number of operating hours.
KOHLER-SDMO offers its customers and distributors a
replacement parts service. This enable the company to meet
their needs in terms of maintenance and to monitor the
product throughout its useful life.
KOHLER-SDMO enjoys the support of a reliable network of
distributors, especially in Africa. As Africa is the continent
with the least developed electricity infrastructure, generating
sets are widely used and demand remains high. African
distributors therefore frequently need to call on KOHLERSDMO for supplies of replacement parts to ensure that their
generating sets continue to function optimally.

EXPRESSION OF NEED: A FILTER ORDER
REQUIRED TO MAINTAIN A FLEET OF
GENERATING
SETS
OPERATED
BY
A
DISTRIBUTOR IN ANGOLA
Ongoing maintenance and servicing is vital to ensure that a
generating set continues to function in an optimum fashion.
Among the parts that must be replaced periodically, filters
are considered to be the first maintenance operation to be
carried out. It is vital to choose a suitable filter of high quality
to optimise generating set performance, given the
prevalence of counterfeit products on the market.

This is why KOHLER-SDMO supplies its own under the
KOHLER brand; the parts on offer are fully suited to the
engines as they have been specially designed for this
purpose.
The Angolan distributor decided to place its trust in the
expertise and quality of KOHLER-SDMO to stock up on
replacement parts, placing an order for 4,276 filters.

Pic. 1: Storage of the order at the K2 site at the plant in
Brest, some 40 pallets

PROJECT IMPLEMENTATION: ORDER FOR
4,276 KOHLER FILTERS
When the order was placed, the 4,276 KOHLER filters
were not available ex stock. But thanks to KOHLERSDMO's close relations with its suppliers and an efficient
procurement circuit, the company is able to be highly
responsive to an order of this size.
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Pic. 2: KOHLER air filter
This responsiveness is also the fruit of the collaborative efforts
of the 3 units of the Service Parts Department, organised as
follows:


The Product Administration Unit initiates procurement
and manages stocks



The Sales Team receives and processes orders

Pic. 4: Breakdown of the products ordered
KOHLER-SDMO SOLUTION: RESPONSIVENESS
AND AVAILABILITY OF HIGH QUALITY
REPLACEMENT PARTS



Customer Services manages product flows and lead
KOHLER-SDMO was able to meet the distributor's
times
requirements, offering products of the highest quality. The
organisation and complementary work of the different
The Service Parts Department has 35 employees managing the
units that make up the Replacement Parts Department
30,000 product combinations in the service parts catalogue,
enable KOHLER-SDMO to maintain close relations with its
enabling the department to respond to the influx of customer
partners. This closeness provides it with a significant
and distributor requests. The sign of an effective organisational
competitive advantage for its customers and distributors.
structure, order picking operates without a hitch.
This order therefore represents a real success given that
the distributor is fully satisfied with the service received,
highlighting the professionalism of KOHLER-SDMO and
enhancing its relations with its partners on the ground.

Pic. 3: Loading of the semi-trailer required to route the
order

