POWERING
UP NIGERIA
Investment in people, products
and processes has enabled Kohler
to deliver rising generator sales in
a vibrant West African economy

Nigeria represents the largest economy in Africa, with strong growth
forecasts for 2022 built upon a broad mix of flourishing sectors, including
industrial, construction, financial and communications. However, in many
parts of the country, access to clean and stable electricity remains
complicated, with only 40 per cent of Nigeria’s population
connected to the grid.
The shortcomings of the electricity sector mean mobile and static
generators perform a critical role in the Nigerian economy, acting as
a source of both primary and back-up power. In businesses, shops,
restaurants, hospitals and homes, diesel generators can be called
upon to operate quickly and reliably on demand. For many citizens
in Nigeria, these machines provide the only source of reliable power,
and as such, they are viewed as the dependable workhorses of daily
life. Subsequently, diesel generator sales in Nigeria are at an all-time
high, with the market expected to reach $806 million by 2030.
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MEETING MARKET
EXPECTATIONS
For Kohler, Nigeria has been an important market for
generators for more than 20 years – historically through
SDMO, but more recently since the merger of the two
organizations under the Kohler name. Commitment to the
Nigerian market was confirmed recently by the opening
of a new assembly facility in Ikeja in Lagos, where chassis,
alternators, engines, and control panels are combined to
create generators for local distribution. This facility has
created high-value jobs in Lagos and surrounding areas
and allows Kohler to produce machines that can be custom
built for the Nigerian market. It also ensures fast delivery
times and sufficient stocks of genuine parts.
One critical consideration when supplying generators
to Nigeria is the breadth of the product range. Generators
are used for many applications – supplying power to single
residential dwellings through to multi-million-dollar industrial
complexes. Therefore, generator manufacturers need to
cover a wide band of power nodes. Kohler provides a spectrum
of products, each fitted out with engines from reputable global
manufacturers. In specific power nodes, Kohler uses its
own-brand engines, specially designed to provide the
highest levels of performance and reliability.

The new Kohler assembly facility in Lagos
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The KD-Series, meanwhile, is a high-tech product that
meets the most complex requirements to service stringent
mission-critical applications in sectors such as industrial and
data centers. These generators offer an optimal power-to-size
ratio and high cooling capacity with controlled sound and emissions
levels. The KD-Series, powered by Kohler, John Deere and Volvo
engines, has been designed for the highest levels of resilience
and can handle load impacts while preserving the quality of
electricity produced in terms of frequency and voltage. The
Lagos assembly plant means it is possible to supply KD-Series
generators with highly customized canopies that allow them to
be meet specific requirements, such as the need for reduced
footprints in built-up metropolitan areas.

KD-SERIES RANGE

ENGINE TYPE

KOHLER

The product offering provides plenty of differentiation to
cover all requirements for the Nigerian market. The X-Series,
for example, is a competitively priced range of products
using proven technology. These generators are configured
with mechanical injection engines from Mitsubishi, Doosan
and Baudouin – depending on the power node – and are ready
to use from installation. The machines are designed for ease
of maintenance operations, and parts are readily available
to minimize any downtime.

ENGINE TYPE

ENGINE TYPE

JOHN DEERE
Optimized sound
levels

6

22

VOLVO

Good power
to size ratio

Electronic
injection

250

66

ENGINE TYPE

KOHLER

Cooling
capacity

275

Low
emissions

Good load
impact resistance

770 800

4500

ENGINE TYPE

X-SERIES RANGE

BAUDOUIN
ENGINE TYPE

ENGINE TYPE

MITSUBISHI

kVA

ENGINE TYPE

DOOSAN

MITSUBISHI

Having a local factory aligned with the operating system at
Proven
technology

Kohler’s headquarters in Brest, France, significantly impacts
quality standards in Nigeria. The Lagos facility uses the latest
IT tools (Windchill) to allow product life cycle management,
automation for drawings and Bill of Material updates. Brest’s
technical support is available to assist with assembly methods
and make recommendations for continued improvements. The
local factory also has access to the necessary tools for engines
programming, mounting and testing. Technical resources from
engineering, operations, purchasing, services are also involved
in the new product development process to ensure a pipeline
of technological innovation.
9
04

16

Mechanical
injection

275

Competitively
priced range

830

Easy to
install

900

1250

Easy to
maintain

Readily available
spare parts

1500

2800

kVA

ESTABLISHING DISTRIBUTOR NETWORKS
While product range and assembly facilities are essential for
success in Nigeria, they must also be matched by an effective
distribution network. Nigeria, as a country, is a large geographic
landmass covering an area of almost 1 million square kilometers.
Several big cities include Lagos, Kano, Ibadan, Abuja, and Port
Harcourt. The nation is also characterized by many far-flung,
sparsely populated rural areas that need access to reliable
power. These factors make a robust, flexible and responsive
distribution network a critical necessity, especially for products
such as generators whose reliable performance play a central
role in underpinning daily life.

daily operations. Incentive programs are also being introduced
to boost dealer performance, while leadership and support
are available from colleagues within Kohler’s global sales
and marketing team.
The threefold combination of product range, assembly plant
and distribution network illustrate Kohler’s commitment to the
Nigerian market, which seeks credible, trusted global partners
with financial security that have the necessary resources to
invest. Generators are an upfront capital investment that requires
servicing over many years of use. End-users want to feel
confident that their supplier is there for the long term.

Kohler meets this requirement through an extensive distribution
network. These organizations are carefully selected to ensure the
highest quality of customer service – not only from identifying
the right generator for a specific application but also through to
delivery and installation. Distributors also provide after-market
support, often ensuring same-day resolution of any maintenance
issues, supported by immediate access to genuine parts such
as oil and fuel filters.
The distribution network is supported in several ways. Kohler
only accesses the Nigerian market through distributors – unless
the size of the order is so large that it must be met direct. The
Kohler product range provides distributors with a solution for
every application – no matter the power node. This is supported
by access to technical marketing material that explains
product capability.
Annual dealer meetings are held for networking purposes
and the facilitation of best practices among channel partners.
Business relationships are also meaningful, with Kohler’s sales
team in Nigeria encouraged to maintain regular face-to-face
meetings with distributors to ensure the smooth running of
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Nigeria is covered by a local distributor network handling the
design, delivery, installation and servicing of Kohler generators

SUCCESSFUL PROJECTS
AND MARKETS
With the right products and people in place, Kohler has been active in
key parts of the Nigerian economy, including construction, industrial and
data centers. Taking each sector in turn, construction is being driven by
investments in residential, commercial, infrastructure and manufacturing –
each of which requires flexible and resilient on-site power generation that
can perform under any conditions.
Industrial, meanwhile, is an incredibly diverse segment of the market, with
chemical, plastics, electronics, pulp, and paper providing a dizzying array of
applications. This is where a broad range of power nodes really comes into
its own, giving production managers the flexibility to scale their operations
as required.
Data centers, meanwhile, require the highest standards of mission-critical
back-up, supporting Nigeria’s shift towards becoming a more digital economy.
Here, uptime is incredibly important, and the high-tech KD Series provides
a robust solution, having been proven at some of the world’s most
cutting-edge data center facilities.
In each case, Kohler has the experience to meet the variance of sector
demands. This know-how was proven recently by delivering one of Nigeria’s
most significant generator projects to date for a highly innovative hotel power
plant. The project comprised the design and installation of 8 X 2,500 kVA
units with a step-up transformer and 11 kV distribution. Kohler and its partners
managed the design of the building and the specification, testing, supply
and installation of the generators. Now, Kohler’s distributors oversee a
long-term maintenance contract to ensure reliability and longevity.
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HERE FOR THE LONG-HAUL
Ultimately, Nigeria presents significant opportunities for growth in generator
sales. It is a vibrant, multi-faceted economy with a sustained requirement
for reliable, flexible power on demand. But generator suppliers need to be
prepared to support the market over the long term. That position requires
a commitment to sustained investment in people, products and processes
to ensure that end-users get the highest quality performance backed by
the best possible service - whatever the application.

CLICK HERE to contact us,
or visit KOHLERPOWER.COM.
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